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“'- {Proﬁle of cluster DUNDJER and 1ts act1v1t1es }
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“The main act1v1ty is to provide consulting services in the area of construction and
project management from the initial idea until the completion of construction. /
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. Cluster provide support for all phases of construction, including research, RS
consultatlons, design, education, surveillance, constructlon ?gement and 3

activities related to pro;ect closure
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In the IT sector, cluster offers consulting services, support and education for
knowledge-based solutlons, to all those for whom IT is not the prlmary actl ity.
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The goal is to help all the members to become more efficient in their work by
helplng‘them with master information and communlcatlon technology. '
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In this area cluster covers the entire spectrum: from assisting our members in the
development of their infrastructure, both hardware and software, and helping
them to adjust it to their needs; to providing possibilities for constant Internet
presence throu{h the development of modern and hlghly functlongil Webs1te T
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Interest of the cluster participants and ex; ected out uts

Area Interest of the participants Exj ected out uts
in the cluster 8\ o=
1. Communication Possibility of cooperﬁon wit Organization of the conferences,

and network other companies on the basis o
development mutual interes
Review of available resources in:

» Civil engineers

* Architects|

* Building Materials

* Planning offices

» Building organizations|

* Building equipment (machines)]

* Funds g

. Avallable real estate offer i

business and housing :

2. Human resources  Possibility of further advancediiss Organlzatlon of the spec1ahzed training
development and training of the architects,
education engineers a@echn1c1ans in the
/ﬁeld of engineer informaticsjj

seminars, symposiums, exhibitions and
similar activities, %\ =1
Providing of unique information system
for all the members of the cluster for
their needs and for potential buyers
needs, through data base about business
information, supply and demand of
services, equipment, real estate, stuff,

engineers, architects, raw material,

[ T T ]
To induce quicker receiving of

the License ISO Standard 9000

Monitoring of the technical and

technological achievements in country

and abroad 1nterest1ng for cluster
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3. Technological
development

TFFE N
Analyzing possibilities of;
disposal of goods and services at

Offering business, admlnlstratlve
expert and other sorts of help for cluster
members through unique cluster

de artmen% \‘

4. Approach to
international ma

\

5. Financial Applying for favorable credit Partrcrptrng in credit policy creation

resources lines at the banks and other iaccording to needs and interests of the
financial institutions | fcluster members& \
- \ - . \
6. Cooperati Organized appearance in front ofZMProposing, caring out and adopting new
with state the state institutions, loca rules and regulations which has direct

influence on the cluster, * 1| | p
Cooperation with state institutions and
competence ministries on partner basis
Bon the issue of civil, economic, legal
and common development policy
Accomplishing collaboration with
chambers, funds and local communities
on the issue immediately influenced
and interested for the cluster \
Participating in preparing, producing
and concluding branch contracts,
monitoring its implementation and !
proposing changes and amendment

institutiong communities, chambersilEeg
Private rights protection against
disloyal competition, corruptlo




Joint document of cluster development strategy and vision

n the initial phase and establishment

Association of enterprises based on specific local and branch conditions
Concentration of companies in one geographical area
Association of enterprises based on the same production level

Gathering companies specialized for building construction, engineering and planning
Unification of the specialized working stuff in building construction business

Forming expert groups with assignment to make a scale of norms in all bulldmg branches
Common using of the production resources B, W W R 3
Common investment in research and development
Common planning and design office

Common marketing and directions of further developmen
Joint education in the field of new technologies “** "“"" F Iy i r" ¥
Consultations and conferences about standard 1mplementat10n ISO 9000 and ISO 18000
Defining of electronic communication system inside of the cluster
Spemfylng experts for 1nternat10nal cooperatlon and common access abroad plibnglbing

Participation in international symposiums and conferencesj. |
Consultations about environment protection in building constructiony

Cluster 1nst1tut10nahzat10n. ﬁl! ] ‘ ]

Ratlﬁcatlon of model framework code of ethics and code of conduct



Birocracy and Staff

"~ 1. Research,
development and

1. Institutionalization

2. Adoption of cluster
rules and
regulations

3. United accounting
department :

technologles
. ISO Standard

management and =  Vranje...

technical records 2.Abroad: =
management (building— Opening agency in:
) diary) .
»  MS Project gy =

= My Office =

space (internet, * Primavera e 0L

cable TV).___ 2. Draft and preliminary 3.Applying forg® = Available real
-|Environmental-— " estimate, dynamical favorable credi estate offer in

engineeringly plan, maintenance conditions at the™ business and

' N Intelligent building —  bank housing TSI
Building SMART 4.0rganized mmsw==4.City of Ni$ digital 2 5
4. ISO standard appearance in front ~ map with marked_ S

building grounds
[AI — building

Building maintenancefiof the stateff
Quahty management—lnstltutlons and
public institutions
Supplylng- i
permanen
financial support




